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Arcore, 13/06/17 

 
QUALITY POLICY 

 
• The Board of Directors of International Combustion Equipment srl is committed to implement and 

operate following a process management system aiming to get the company grow and live in 
compliance with existing regulations.  
 

OUR PRINCIPLES 
 

• Defining, documenting and monitoring company engagements and responsibilities;  
• Communicating this policy to all stakeholders and ensuring that it’s understood, shared, actuated 

and supported in all Company levels;  
• Setting and periodically checking of our short, medium and long terms targets;   
• Planning our growing strategies matching our environment and ambient conditions;  
• Selecting sub-suppliers giving them the right documentations to allow them to meet tour needs in 

terms of purchasing.  
 

OUR TARGETS 
 

• Working as to meet existing rules and practices in our social environment; 
• Continuously improving our company management and offered services, thus getting positive results 

in terms of revenues and excellence with full customers and partners’ satisfaction;  
• Ensuring availability of human resources in line with stakeholders and market needs; 
• Evaluating market opportunities and their potential impact for our Company; 
• Identifying and evaluating possible risks / opportunities related with our company processes in a 

periodical way;  
• Cyclically finding out any danger coming from our activities and services, analyzing connected risks 

and evaluating consequences for personnel’s safety, thus meeting existing rules; 
• Sensibly managing our company processes both in normal and intense workload, to monitor, delete 

and where possible minimize any significative risk of accident, considering the state of the art, 
economical side and our targeted continuous improvement;  

• Designing and managing activities and processes to minimize related risks; 
• Involving all personnel, according to relevant functions, in a shared process management and 

improvement; 
• Correctly informing our sub-suppliers to get them engaged in the application of this quality policy 

principles;  
• Informing customers about quality instructions to use our products; 
• Defining and applying monitoring activities to avoid the risk of non-conformity products; 
• Monitoring and evaluating targeted objectives reaching. 

 
 
 
 

The Board 


